
The power  
of certainty. 
We deliver confidence to businesses 
operating in regulated industries.

ajeka.com

Data & AI Adoption

Project Delivery

Regulatory Change

System Implementation

If your Business Transformation 
is experiencing cost & capability 
challenges, including lack of focus, 
AI adoption & ever increasing 
regulatory change...

… we can help.

Our focus is to increase delivery success & manage risk.



Optimising Investment
Make sense of your complexity. We help you 
filter out the noise to chart a clear roadmap.

Balance business & technology drivers to 
achieve clarity of your transformation portfolio, 
providing you with clear investment plans  
you can trust. 

Planning & Delivery 
We understand the pressure to deliver new 
technologies to stay ahead of the curve.

Our proven methodologies & skilled team  
make sure you don’t veer off track, giving  
you a delivery team that you can rely upon  
to achieve success.  

We help you achieve  
Confidence  through  
Clarity & Consistency.

Empowering Teams
We help your team become self-suff icient  
by maturing their delivery practices & 
processes. With training & skills transfer  
built into our proven methodology, we ensure 
your team has the skills & experience to  
operate into the future.

Managing Change 
We help you identify downstream impacts  
so that no one is left behind. 

Clear communication plans & well orchestrated 
transition mean your team will be engaged 
in all phases, embedding behaviors & making 
changes stick. 

Controlling Risk
Safeguard delivery through robust risk 
management. Mitigate the strategic 
& operational risks that come with 
transformational change with a thorough 
understanding of your exposure. Establish 
strong controls & ongoing oversight to let  
you deliver confidently. 

Realising Value
Generate value & shorten delivery timeframes 
with the smart use of capital & intelligent 
technologies.

Leave behind a legacy that is future-fit, ready 
for ongoing improvement to allow you to 
outperform the market.

 Our team or yours, 
 we provide the  
 means to deliver.



We are  great  at

Regulatory Change
We ensure you have a f irm understanding 
of changing regulatory obligations, while 
supporting clear requirements generation &  
f it for purpose technology implementation.

 Regulatory Data Management

 Financial Crime & AML

 APRA, AUSTRAC, ACCC Reporting

 Privacy, Security & Identity Access

System Implementation
Accelerate & secure business transformation 
with modern technology. We will help you 
navigate complex system integration &  
detailed data migration.

 Core Banking

 Risk & Regulatory Platforms

 Payments & Lending

 Finance, HRIS & Payroll

 Program & Project Management

 Business & System Analysis

 Architecture & Solution Design

 Configuration & Engineering

Project Delivery
Our industry experience & proven 
methodology provides the guardrails for 
delivery with 30 successful large scale 
implementations so far.

 Information & Data Management

 AI Adoption & Optimisation

 BI Tooling & Reporting

 Information Governance & Security

Data & AI Adoption
Empower your business with protected & 
trusted data. We deliver the data foundations 
you need to generate value through analytics 
& AI while staying protected & compliant.



Specialist Advisory Consulting
Get access to industry & technical specialists to gain  
niche knowledge for high-impact outcomes.

Dedicated Project Teams
We provide the team to do the heavy lifting, avoiding the need 
to hire additional FTE & allowing you to get back to business.

Resource Augmentation 
Add skills, knowledge & experience to your team to  
f ill resource gaps & scale up & down as needed.

Training & Certification 
Tailored learning modules to uplift the capability within  
your team & drive self sufficiency.

Do you need to increase your 
delivery success & manage  
your risk?

Want to know if you are future-fit?

Ask about our maturity  
assessment today.

Helping  you through

AJEKA Pty Ltd

ACN 629 139 813

hello@ajeka.com.au

1300 253 523Let’s Talk

Start your journey with confidence with an honest appraisal 
of your current state capabilities & maturity. 

Talk to our team about options to suit your needs.

ajeka.com


